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Create an Elevate Program Plan: Centers and Group Homes
Developing an Elevate Program Plan is a key step to reaching Member+ status. Your plan outlines how you can bring your program from where it is today to where you want to be. 

Getting Started:
First, check that you are ready to fill out your Elevate Program Plan: 
☒ Have you reflected on areas of strength and areas for growth?
☒ Have you chosen your focus areas?
☒ Do you have 1-3 SMART goals?
☒ Have you thought through a professional development plan for the program and for each educator?

Not yet?
Refer back to the Elevate website for full instructions and resources to prepare to fill out your plan.  
Need additional help thinking through your program plan? Reach out to your Service Navigator today!

YES! Congratulations - you are ready!
Elevate Program Plan Process Summary:
· Fully fill out the form below 
· Upload to the Registry
· Service Navigators review it
· If needed, they will offer suggestions to get plan approved
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Assessment of your plan:
OEC will use an assessment tool, called a rubric, to ensure plans meet standards. OEC will approve plans that meet the criteria outlined below. In the event that a plan does not meet those criteria, a Service Navigator will contact you and offer suggestions and support for your plan to help it get approved.
To ensure the plan is approved, providers must:
1. Ensure Program Name in the Elevate Program Plan matches the program's legal name in the Registry.​
2. Choose at least one Focus Area.
3. Include at least 1 and up to 3 SMART goals for quality improvement. ​
a. Each SMART goal should include action steps and challenges, as well as the resources needed to complete the goal.
4. Complete all parts of the Elevate Program Plan template. 
5. Ensure additional requirements are met:​
a. Include a professional development plan at the program level with at least 1 and up to 3 SMART goals. ​
b. Include one sample professional development plan for one educator. Programs will keep updated professional development plans for each educator in their program (not including substitute educators or support staff). Programs may use the same SMART goal for more than one educator. ​ 
☒ Complete the Elevate Program Plan attestation: By checking this box, I attest that I have one program professional development plan for each educator in my program. (These professional development plans will be available for OEC review upon request.)​
6. Save your Elevate Program Plan, program professional development plan, and sample educator professional development plan as one file to upload into the Registry. 

Once you have fully completed your plan you are ready to submit it to the Registry. Review this instructional video for support submitting your plan.  

Once approved, your program will earn Member+ status.




[image: A screenshot of a video game

Description automatically generated with medium confidence]

 August 2023
August 2023
[image: ]
























	[bookmark: Text31]ABC Childcare

	7/18/23
	Howdy Doody, Director
	 00000
	0000


Program Name 
(Matches Registry name)

Program Registry ID: 
License Number:
Creation Date:
Name and Title 
(Point of contact for plan)


ELEVATE PROGRAM PLAN
Directions: Use this chart to write down your SMART goals for the upcoming year.
Return to this chart often during the year to reflect on action steps, challenges, and resources. [image: A screenshot of a video game
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	Focus Area
	Smart Goal
	Action steps: What needs to happen to achieve the goal? 
	Current Reality, Challenges, or Barriers
	What resources are needed?
	Who will do this?
	By what date?
	How are you tracking progress?

	Build Your Team	Create a new annual staff survey to learn about employees’ assessment of their work environment and distribute actionable recommendations based on the survey data.
	Identify the best format/template for survey and method of distribution.
Create the survey and solicit feedback from any necessary administrative partners.
Decide on distribution dates/submission timelines.
Distribute survey and evalutate feedback.
Share survey results and gain feedback for actionable recommendations.  
	Time for the creation of survey and allowing time for staff to complete.
Ensuring confidentiality for staff and obtaining optimal submissions.
Should it be a mandatory vs. optional survey?
	Samples of other staff surveys.
Secure mode of submissions of surveys unless electronic.
	Director
	10/1/23
	Creating a checklist for the completion of each action step, to be monitored weekly.

	Choose an item.	     
	     
	     
	     
	     
	Click or tap to enter a date.
	     

	Choose an item.	     
	     
	     
	     
	     
	Click or tap to enter a date.
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	Program Professional Development Plan
Directions: Use this chart to write down program-level professional development goals for the upcoming year. Return to this chart often during the year to reflect on action steps and progress.

	[bookmark: Text56]Name(s):
Howdy Doody, Director
     

	Program Name:
ABC Childcare
	Creation Date:
 7/18/23

	☒  By checking this box, I attest that I have one program professional development plan for each educator in my program. These professional development plans will be available for OEC review upon request.  

	Goal:
 All staff will read at least one article on conscience discipline and one article on play based learning. The articles will be chosen by the Director and distributed. Each staff member will write a reflection on each article read. 

	ACTION STEPS
	PROGRESS REVIEW

	1.   Identify one article on each topic for staff to review.
	[bookmark: Text48]Date:  8/18/23
Completed Steps:      

	2.   Determine how articles will be shared/distributed to staff (via email vs. paper).
	Date:  8/18/23
Completed Steps:      

	3.   Distribute the articles to staff and assign a due date for the completion of the reading/reflections. During a staff meeting the team will reflect on the articles.
	Date:  9/1/23
Completed Steps:      

	4.   Review previous action steps and determine any changes needed for future implementation. 
	Date:  10/6/23
Completed Steps:      
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	Educator Professional Development Plan
Use this chart to write down professional development goals for each educator on your staff. Return to this chart often during the year to reflect on your action steps and progress.

	Educator Name:
Mary Smith
	Creation Date:
 7/18/23

	Goal:
Complete a training on the topic of childhood trauma to help me be able to support children in my classroom.  

	ACTION STEPS
	PROGRESS REVIEW

	1. Communicate with Social Service Consultant and/or Director to determine what trainings are available and when.
	Date:  12/31/23
[bookmark: Text68]Completed Steps:      


	2.  Complete the training and submit certificate of completion to director.
	Date:  3/31/24
[bookmark: Text69]Completed Steps:      


	3. Determine ways to take the tools I learn and use them in my classroom. 
	Date:  4/28/23
[bookmark: Text70]Completed Steps:      


	4. Reflect on the tools that I have used and the impact it has had on the children and classroom. 
	Date:  Six months from implementation
[bookmark: Text71]Completed Steps:      
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TIPS

FOR UNDERSTANDING THE
ELEVATE PROGRAM PLAN (EPP):

REGISTRY ID
This is the number located in the Registry for the
PROGRAM NAME

Must match program’s legal name in Registry.

program and NOT the person’s Registry number.
This number can be found by logging into the
Registry and looking at the program details.

FOCUS AREAS

Choose a focus area for each of your goals. You

RESOURCES

This is where you list the specific resources

Program Name
(Matches Registry name)

Name and Title
Creation Date: _ (Point of contact for plan) License Number:

Click or tap to ‘ ‘

entera date,

Program Registry ID:

can learn more about focus areas on the OEC ‘

website in the Elevate section. ! !

SMART GOAL

Include 1-3 goals; make sure they meet
the SMART criteria (Specific, Measurable,
Achievable, Relevant, & Time-framed).

ACTION STEPS

Using the goal listed, identify what
specific steps are needed in order to
make this achievable.

CURRENT REALITY

Identify the challenges and barriers you foresee

that may impact your program reaching the goal.

ELEVATE PROGRAM PLAN

Directions: Use this chart to write down your SMART goals for the upcoming year.
Return to this chart often during the year to reflect on action steps, challenges, and resol

A

Focus Area Smart Goal Action steps: What | CurrentReality, | Whatresources | Who will do

needsto happento |  Challenges, or are needed? this?

How are you
tracking
progress?

' achieve the goal? Barriers

A

el.evare

you will use to help reach your goal.

WHO WILL DO THIS?
Having a specific person responsible for
the EPP will help with reaching the goals.

BY WHAT DATE

This date should be determined by the provider
as to when they believe the identified goal will
be achieved.

HOW ARE YOU TRACKING
PROGRESS?

Set check-in points to help maintain progress
in meeting the goal. Consider setting specific
timeframes (example: quarterly check-in to
ensure progress).
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